BYOUNIQUE TRUST ANNUAL REVIEW 2016

Making sure that children in Malawi do not get into conflict with
the law, but are empowered to build up a good life and become
productive citizens of Malawi.



WELCOME

For Byounique Trust, 2016 was a hectic, inspiring and exciting year! We extended from 2 to 4 offices and from 6 to 11 team members.

We started innovative new projects and we reached out to a still growing number of beneficiaries. Being a partner in the Unicef National
Diversion project offered opportunities to strengthen our partnership-network and to regularly share ideas about how to achieve our final
goal: to create a truly accessible, lawful and child-friendly child justice system in Malawi.

Our expansion pushed us to further professionalize our teams, our policies and procedures and our impact-measurement. As a result, by
end 2016, Byounique had developed into a goal-oriented organization with highly qualified and motivated team members who are able to
plan, implement and fully account for the projects in their respective areas. On management level, the program manager could focus
more on monitoring and evaluation, representing Byounique and improving projects and teams, through individual and team trainings.

End of 2016, we set our ambitious goals for 2017. Cordaid and Unicef had given specific funding for our 2016 (diversion) projects. We knew
that the ending of these 2 mayor donors would pose a challenge for our 2017 budget. We decided to restructure teams and adjust project
structures, and this way still continue in our 4 towns and with our complete activity program, knowing that the projects complement and
strengthen each others impact. Our goal was to secure the remaining funding for our complete 2017 program by the end of April 2017 and
use the remainder of 2017 to find funding for our 2018 projects.

The main focus will be to further embed our projects within existing structures, both government and locally. This will guarantee the long-
term sustainability of our projects and will offer the chance Byounique to withdraw from active implementation to offering support. This
will enable us to venture into new projects or areas, where there is again need for our expertise.

We realise that we can only achieve these ambitions with the support of our loyal and new donors. Our current financial challenge only
motivates us to work even harder. On daily basis we see the essential impact for our projects and the need to continue our work. We trust
that our visibly impactful successes on the ground and our relentless efforts, will inspire donors to support our work and to be essential in
achieving live-changing opportunities for our vulnerable, unique beneficiaries!

Anita Tiggelaar
Program Manager Byounique Turst

Byounique has teams in Zomba, Blantyre, Mangochi and

Chikwawa and implements projects in Eastern, Southern and
Central regions in Malawi




SUMMARY 2016

Our dream
All vulnerable children in Malawi have the opportunity to build up a good future

Our impact

We aim to prevent that children come into conflict with the law by tackling the underlying problems and reasons for child crime. Working
with children, families and communities we achieve that society members identify and support vulnerable children in the earliest stages.
As such, problems are solved and the children regain their positive lives. Identifying and supporting the children is done by community
members, schools and professionals, stimulated by a strong feeling of joint responsibility for the well-being of children in Malawi.

Our approach

We implement a coherent program of projects aimed at prevention, rehabilitation and awareness building. All project strengthen each
others impact. Prevention results in less children coming into conflict with the law. And that children who do, are treated lawfully and
child-friendly: children stay shortest, are least traumatized and focus is on reintegration into family/community. Alternative sentences
(diversion) teach children on positive behaviour change, while staying and contributing positively to their communities. Lower number of
children in institutions makes it feasible to offer their basic needs and proper rehabilitation programs. Awareness building creates a broad
sense of joint responsibility and acceptance of released children, so communities welcome them and give them a stable place in society.

Our results

Our projects lead to positive behaviour change with children, increased parental skills with caretakers and within schools, empowerment
and resilience of families and communities, lawful treatment of children by child justice professionals, employment and entrepreneurship
opportunities for youths and broad knowledge on child rights and the rights of children within the child justice system with professionals
and within the Malawian society at large.

In doing this, we step by step create a child justice system in Malawi that is lawful and accessible to all children and that aims at
prevention and rehabilitation. Because each child always deserves a second change to a good future.

Every day, we give our 110% effort to achieve that every child in Malawi gets the

chance to build up a good future. Our beautiful results on the ground continuously
give us new energy and motivation




HIGHLIGHTS 2016

Child Rights Clubs
We implemented Child Rights Clubs in 44 schools, educating over 1.500 children,

teachers and parents on child rights & child justice. We empower them to avoid abuse
and maltreatment and we create Child-Friendly schools supporting vulnerable children.

Theatre-prevention

We trained 78 ‘troublemakers’ in their communities in positive behaviour and family
amendment. They became strong actors and the groups did 14 performances in their
communities, educating the people about prevention of child crime and making child
crime prevention plans in the communities.

Legal support to children at police, courts and prisons

Our bail project for youth who have been on remand for years in Mikuyu and Bvumbwe
is highly successful. Of 14 applications, 11 boys were released/granted bail, 3 cases are

still pending. Our daily visits to police stations result in faster processing of cases and
more diversion referrals.

Diversion

As partner in a national diversion project supported by Unicef and Child Justice Forum,

we extended our diversion project to Mangochi and Chikwawa/Nchalo. We successful
diverted 177 children, held 15 outreaches in communities, 15 activities in schools and
achieved broad support for diversion as an effective child justice measure.

ly

Apart from Mikuyu and Bvumbwe, we extended our rehabilitation programs to

reintegrated 142 boys back into their communities, trained 77 in vocational and
entrepreneurship skills and held 11 Civic Educations. We offered extra support fixing t
Mikuyu roof, the Bvumbwe kitchen, bringing clothes, medication, soap and transport
money for the boys to reach home. Over 94% of the reintegrated boys does not

Qoffend.

ﬁehabilitation \

Chikwawa and Mangochi prisons, still focussing on young offenders, up to 22 years. We
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HIGHLIGHTS 2016

School support

We now support 5o children who have successfully reformed via Byounique counselling
programs, in primary and secondary schools, with fees, uniforms and materials. We
regularly follow up on their performance and behaviour with the schools and families.

Entrepreneurship support

Many of the youth that finalize our programs struggle to find employment. Best
chances for them to earn an income is to start a business. But with often low school
qualifications and tough competition on the markets, this is another challenge. Our
entrepreneurship program gives released youth and youth groups from our high-risk
communities better chances. In our 2016 pilot we trained 5o youth and supported 8
successful business start-ups.

fTisinthe child (justice) rights radio program \
We successfully launched this radio project to inform youth, parents, community
members and professionals on child rights, prevention of child crime and accepting
reformed children back into the community. The program was aired for free by national
and local radio stations. Via youth clubs we trained over 400 youths to become active
Child Rights Ambassadors in their communities, signalling and solving child rights

Qolations.

Outreach and presentations

Apart from outreach activities via theatre and diversion, our radio listeners groups did
15 outreach activities in their communities, targeting challenges & solutions in those
areas. With our professional Byounique theatre groups we further did 16 outreach
activities in schools and high-risk communities. As a result, community members visit
our offices frequently to denounce violations of child rights and ask for support.

(Social) Media

Newspapers, magazines and radio often cover Byounique activities or give broad
information on our work. The Nation for example covered our Child Rights Clubs and
the Tisinthe radio program. This way our brand awareness increased, which helped us
to extend the impact of our work in Malawi.




ORGANIZATION

byounique trust

Byounique Trust was founded in December 2011. In 2013 it was officially
registered as a Malawian NGO. Byounique Trust is governed by a Board
of Trustees, consisting of 5 volunteer board members, and a
management team. The Byounique head office is based in Zomba.

mission

Ensure that children and young persons in conflict with the law are
treated well, according to the rules set out in (inter-)national
Covenants, Agreements and Constitutions and are offered a chance for
a good future.

vision
All children have the right to develop their personal, unique skills and

qualities which will enable them to have a good future and to
contribute in a positive way to the society they live in.

our target group and focus areas

The organization’s target group in Malawi are children in conflict with
the law, aged 10-22. Ten (10) is the age at which children in Malawi are
held criminally responsible and can be arrested and tried.

We specifically include children aged 18-22 in our projects. This is the
age range of the boys in the young offenders prisons, as well as an
important age range for vulnerable youths. As these youths are on the
bridge to adulthood, we support them in Life Skills and in making good
decisions. The right support at this age can mean the vital difference
between (re-) offending or building up a prosperous future.

the team in Malawi

In 2016, Byounique had 4 offices, in Zomba, Blantyre, Mangochi
and Chikwawa/Nchalo. The complete Malawi team consisted of
11 trained Malawian social workers, 2 internship students, 25
volunteers/facilitators and 1 Dutch program manager.

The program manager is in Malawi about g months a year to
monitor and support the projects on the ground. The other
months of the year she travels to the Netherlands for board
meetings and fundraising activities. During those months she is
in direct contact with the team in Malawi through internet and
WhatsApp.

byounique in the Netherlands

Byounique Trust is supported by a team in the Netherlands,
consisting of 3 volunteer board members and 2 volunteers
offering practical support. The main activities of the Dutch team
are supporting the team in Malawi and raising funds for the
activities in Malawi.




OUR PROJECTS IN MALAWI

Prevention
what

Prevent children from coming into conflict
with the law

Ensure that children that do are treated
lawfully and child-friendly

how

Education on child protection and child
(justice) rights

Support vulnerable children at risk of child
crime

Legal support

projects

Child Rights Clubs at schools

Theatre child-crime-prevention

Legal support — Child Justice Helpline
Capacity building child justice practitioners

Rehabilitation
what

Prevent reoffending of children coming
from police or young offenders’ prisons

how

Counselling on life skills and social skills
Strengthening empowerment, resilience
and building up strong support networks
Amendment of the relationship with family
and community

Vocational and entrepreneurship training

projects

Diversion

Rehabilitation projects to young offenders
at Mikuyu, Bvumbwe, Mangochi and
Chikwawa prisons

Pay school fees/materials for reformed kids

Awareness building
what

Create understanding and support for our
target group and projects within the
Malawian society

how

Explanation on child (justice) rights and our
projects at communities, churches,
schools, companies and universities

Lobby for improved legislation and a lawful
and accessible Child Justice System
Disperse information via (social) media

projects

Byounique Child Justice Award
Tisinthe child rights radio program
Outreach activities and presentations
(social) Media




PREVENTION

child rights clubs in schools

This project aims to prevent violations of child rights and to prevent children from coming into
conflict with the law. Via workshops and school activities, we teach children about their rights,
responsibilities and prevention of child crime. We train teachers to become in-school-social-
workers: to identify children at risk and offer support themselves or call in support. We empower
children to become Child Rights Ambassadors in their schools. We actively involve parents and
reach out to the communities surrounding the schools to prevent child crime risk factors.

theatre child crime prevention project in high risk areas

The theatre project targets children that are at risk of getting into conflict with the law: those that
have dropped from school and are idle, with family problems or who are already making problems
in the community. These children work on positive personal change by attending weekly theatre
workshops. They inform their peers and community members about the risk factors and the ways to
prevent child crime by giving theatre shows on child crime prevention in their communities. An
essential part of the project is to involve community members in actively preventing child crime by
making community child crime prevention plans that communities implement themselves.

legal support to children at police, court and prison

The rights of children in conflict with the law in Malawi are violated on a daily basis, at police, courts
and in the reformation facilities (reformatory centres and young offenders prisons). Lack of
knowledge and means to claim their rights and lack of litigation are main reasons for these
violations. We disperse broad knowledge on child justice rights, offer concrete legal support, and
reach out to lawyers and law students to support us in guaranteeing the rights of these children.

capacity building and knowledge exchange

An important reason why the rights of children in conflict with the law in Malawi are violated is lack
of knowledge with the main stakeholders. This also leads to continued old-fashioned mentalities of
punishment and retribution. Byounique trains police, judiciary and young offenders’ prisons staff on
child rights, child justice rights and also specific topics, like diversion. We organize quarterly
meetings with all stakeholders to discuss challenges and solutions and to strengthen partnerships.




REHABILITATION

diversion projects

Diversion means channelling cases away from the criminal child justice system. It is an essential
alternative to sending first, small offenders to institutions and it offers many benefits to children,
parents, victims and community members. Byounique is a strong promotor of diversion. Our
programs focus on teaching Life Skills, amending the relationship with families and communities,
repairing the harm to the victim and making the child set positive goals in life. The programs include
outreach activities at schools and communities and trainings of child justice practitioners.

rehabilitation projects to young offenders in prisons

The goal of this program is to prevent young offenders from reoffending, by making a positive plan
for life after release. The young offenders are counselled individually and in groups and receive
family amendment. To give them possibilities to find a job or start a business, all young offenders
participate in the Byounique vocational skills training and entrepreneurship trainings. Byounique
follows up on them after their release About 94% does not reoffend, but builds up a good life.

supporting children with school fees

Education is an essential factor for personal development. In our projects we meet many children
who are motivated to go to school, but their families cannot support this. Therefore we financially
support rehabilitated children to go to school, primary or secondary. The support includes school
fees, school uniforms, school materials and exam fees. We monitor the progress of each child in
school and we involve the parents to support their children and contact us in case of challenges.

entrepreneurship support

With a youth unemployment of over 70%, our reformed youths encounter many challenges to find
employment after finishing our programs. Best chances for them to earn an income is to start a
business. We offer support via after-release business training, assistance to make a business plan
and motivation to continue despite challenges. We combine this program with offering youth
entrepreneurship trainings in the high-risk communities where our reformed youths reside.




AWARENESS BUILDING

Byounique child justice award

We award the Byounique Child Justice Award to a young person who has committed him/herself in a
unique way to child justice. Young persons can broadly showcase their activities and motivate and
inspire others to support children in conflict with the law, while we learn about innovative projects
and can find chances to support those with high potential to achieve more impact for children.

Tisinthe child rights radio program

Tisinthe is a 14-weeks radio drama program that tells the story of a boy who gets into conflict with
the law, but then successfully rehabilitates. In this captivating way, we educate the audience about
prevention of child crime, child justice and accepting reformed youth. Youth listeners clubs support
the program with community activities and becoming Child Rights Ambassadors.

outreach activities in high-risk areas

Our outreach activities educate and motivate children, caretakers and community members to take
active responsibility in prevention of child crime, ensuring the rights of children in conflict with the
law, accepting diversion as a best child crime consequence and receiving reformed boys & girls back
into their communities.

presentations on child rights and child justice system

Individuals and organizations often do not realise how much they can mean for children in need.
Even by showing an interest, the children feel more accepted and part of their community, which is
essential to their motivation to change. With our presentations we give theoretical information and
practical examples on how people can offer support, directly or through Byounique.

media attention

To make lasting changes in the Malawian Child Justice System we need the support of Malawian
citizens to acknowledge these rights and to demand that main stakeholders to uphold these rights.
Therefore we make the public aware of the violations of child justice rights and the ways in which
they can help to improve this situation. We inform the public through various kinds of media like
radio, newspaper, website or Facebook.
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OUR PROJECTS IN MALAWI: RESULTS 2016

organization

In 2016, Byounique Trust further strengthened its organization in Malawi. Next to Zomba and Blantyre, we opened 2 new offices, in
Mangochi and Chikwawa/Nchalo. Our team extended to 11 full-time social workers, 2 interns and some 25 volunteers, monitored and
supported by our program manager. Our projects cover Southern, Eastern and Central regions, combined with some national programs.
We actively network with our partners in the North to allign projects and exchange information. We invested much in training the new
teams in the Byounique structures, policies and values. By end 2016, all 4 teams were able to work goal-oriented and effectively while
being fully accountable for their work.

projects

We continued to improve our projects on planning, implementation and impact-evaluation. We started new projects like entrepreneurship
trainings for youth in communities and for released prison youth and the Tisinthe radio program. With these projects, we supported yet a
larger number of beneficiaries, in towns, more remote areas and with national coverage. As we invest much in embedding our projects
within existing, local structures, our projects gain growing sustainable impact.

fundraising

In 2016, for the first year since our start in Malawi, our spending exceeded our income. Compared to previous years, we received less and
smaller donations. The Unicef-funding was only for 1 year and in the Netherlands, several donors chose to prioritise local projects, instead
of international organizations. By end 2016, we had not yet acquired the amount needed for our full program in 2017. We set the goal to
secure the remaining funding by April 2017 and to use the remainder of 2017 to secure funding for our 2018 projects.



2016 in figures: PREVENTION

Child Rights Clubs in schools:

* Improved our 12-weeks workshop program

* Trained 9 more facilitators to implement the project, making a total of 12

* 44 participating schools: in total trained about 1.250 children, 100 teachers, 8oo parents

* Through school activities imparted knowledge about child rights to over 8.000 children

* Short programs in 6 schools, training 168 children and 16 teachers on Child Rights

* Perschool 1 teacher and 2 children trained to continue the Child Rights Clubs after the
Byounique program ends as an embedded part of the school curriculum

* Grand final activities in the schools with headmasters and teachers, parents/caretakers and of
course all child participants and learners

Theatre-child-crime-prevention project:

78 children have successfully finalized the project

* 14 performances in high-risk areas, reaching out to at least 5.000 community members

* Child-crime-prevention plans in g communities

* Follow up meetings planned in all 14 high-risk areas to further implement the child-crime-
prevention plans

Legal support to children at police and courts

* Followed up on about 280 child cases from arrest to finalizing their cases

* Information and support to parents/caretakers of about 120 children

* 6 meetings with all stakeholders, to improve the child justice processes on the ground

* Practical support like mediation sessions, bringing children home or doing home assessments
* Change of mentality at police, court and partners to ensure child (justice) rights

Prevent that children commit offences and ensure that children at police, court

and child justice institutions are treated lawfully and child-friendly




2016 in figures : PREVENTION

Legal support to young offenders at Mikuyu, Bvumbwe, Chikwawa and Mangochi prisons

+ Database of boys who have overstayed on remand, collecting all judicial information

+ Contacting parents/relatives to visit these boys at the prisons and to offer mental support

* Follow up on their cases at police and court to ensure that cases are dealt with on shortest notice, within the legal time-frame
* Applied for bail/court hearing for 14 boys at Mikuyu and Bvumbwe who have long (for years) overstayed their remand period
* Successful full release of 2 boys, g bail awarded and 3 cases pending

* Building up strong partnerships with Chancellor College, Malawi Law Society, Legal Aid Bureau and law firms

Entrepreneurship trainings to youth in high-risk areas
* 5o vulnerable youths from high-risk areas and released boys from prison participated in entrepreneurship trainings
* 8 successful business start-ups — individual and in groups

Capacity building child justice practitioners
* 4 police stations trained in child (justice) rights
* 4trainings for child magistrate, social welfare, and representatives of police stations

13



2016 in figures : REHABILITATION

Diversion-program

* Implementing partner in national diversion program

» 11 Life Skills programs implemented: 146 children have successfully participated

* 31children successfully graduated from Family Group Conferences

* 30 diversion awareness activities in schools and communities

* 16 diversion meetings with all key stakeholders

* Participation in several workshops on the implementation of diversion at national level

Rehabilitation project in 4 prisons, targeting young offenders up to 22 years

* 142 boys counselled

» 11 Civic Educations for all boys

* 2 graduations to celebrate all boys who passed standard 8, JCE or MSCE exams

* 4 Christmas parties

* Practical improvements: Mikuyu roof, Bvumbwe kitchen, medication, soap, clothes, transport home
* Regular meetings with prisons management and staff members

After release 94% of the counselled boys does not reoffend: measuring point is 9 months to 1 year after
release

Vocational skills and entrepreneurship at Mikuyu and Bvumbwe young offenders’ prison
* Vocational skills trainings in barber, tailoring, permaculture and orchard

* 77 boys successfully trained

* 19 boys trained as vocational trainers

* 2 entrepreneurship trainings: 65 boys and 4 staff members trained

* Open Day at Mikuyu young offenders’ prison

Supporting reformed children in school:
By 2016, Byounique supports 5o children with school fees and materials

Prevent children from reoffending by teaching them life skills, amending the

relationship with families and communities and offering positive chances for
income-generation through vocational skills and entrepreneurship training




2016 in figures : AWARENESS BUILDING

Byounique Child Justice Award
* Extension of the projects program of the 2015 winner in Chikwawa/Nchalo area

» DZAONE OQUTH ORGANISATION i _P.0.BOXI9

Byounique Tisinthe Child Rights radio program

* Recorded a captivating 14-weeks radio drama program

* Free airing by 1 national and 1 local radio station

* 15 youth listeners groups activities, promoting the program in their communities

* Trained some 400 youths to become active Child Rights Ambassadors: signal & support

Outreach and presentations

* 16 outreach activities in schools and communities, animated by Byounique theatre groups
* Presentations at 3 universities

* Internship & volunteer work opportunities for students from these universities

* Presentations at companies, partner organizations, government entities

Media-attention

* 6 radio-broadcasts on Byounique activities

* 7newspaper articles on Byounique activities

* 1article on Byounique in Malawi Prison Service Magazine

Lobby activities

* Byounique implements special activities on specific child rights days to create awareness and
lobby for child rights. In 2016, we did this amongst others on the Day of the African Child, the
International Day of the Rights of the Child, and Human Rights Day

* During local and national meetings, Byounique continuously lobbies for improved
circumstances in child justice institutions and necessary changes in policies and procedures to
ensure the rights of children in conflict with the law. Based on extensive knowledge through
project implementation and specific case-studies, Byounige can give an honest picture of the
situation on the ground and propose concrete, practical improvements

* Byounique further uses publicity through radio, newspaper and social media to lobby for
improved circumstances and necessary changes of policies and procedures

22 Mikuyu inm;';;";w"‘graduai"; |
in vocational skills
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FINANCIAL OVERVIEW 2016

Balance sheet Statement of Income & expenditures
Tangible fixed assets Income own fundraising 79-803 134.667
Computers, camera’s & phones 1.646 1.848 Income third party actions g v
Inventory 282 80 Income from governments © v
Receivables e o Sum of Income 79-803 134.667
Cash & cash equivalents 83.931 O,
Total Eoes o) e Expenditures on the objective §0:200 67.848
Expenditures on fundraising 1 74
Earmarked Reserve 39.631 49.828 Management and administration 3.851 5.966
Earmarked Funds 46.228 54.644 Other expenditure 4.364 0
Short term liabilities ) ) Som of Expenditures 98.416 73.888
Sum of Income & Expenditures -18.613
Withdrawal from Earmarked Reserve MO

Withdrawal from Earmarked Funds 8.416



FINANCIAL OVERVIEW 2016

Income and expenditures
Notes to the expenditures

I

Rehabilitation Rehabilitation 27.978
Diversion 32.073
Prevention Theater prevention 7.746
Helpline prevention Child Crime 3.230
Radio Programs 4.032
Child Rights clubs 8.579
Entrepreneurship training 1.760
Awareness Byounique Child Rights Award 683
building Presentations and other 101
Outreach Activities 1.167
(Social) Media 432

Capacity building Training, courses 2.419
_ Expenditures on objective 90.200

Fundraising Expenditures on own fund raising
Expenditures on government v
income
1.829
Management & Travel expenses P.M.
Administration Office 1.685
Banking costs 317
20

Payment/booking differences

m Gains/losses on exchange rates iy

Ratio’s
Expenditures on the objective: 92%
Total expenditure on the objective / Total expenses

Expenditures on own fundraising: 0%
Costs of fundraising / Total income

Expenditures Management & Administration: 4%
Costs management & administration / Total Expenses

Expenditures related to income: 113%

Total expenditure on the objective / Total income
17



FINANCIAL OVERVIEW 2016

Allocation of expenditures per objective

Expenditure type

Expenditure
SEIETES

Materials/equipment
Communication
Compensation volunteers
Lunch, food, drinks
Transport costs

Homeuvisits
transport/accommodation
School fee’s

Trainings/courses

Office rent

Bankingcosts

Travel expenses Prog.Man
Accommodation ProgM.
Payment/booking difference

Exchange rate losses

Total

Rehabilitation

23.556

10.109

2.955
1.756

4.932

7.394
7.630

1.098

621

soos1 | zss13 | 23 | o2asa | ol ol o o | sas |

Prevention

13.902

3.205

1.244
1.227

1.920

3.794
221

Awareness

1.158

183

259
477

306

Capacity

building

1.576

138

277

262

Own
Fund
raising

Combined
actions

Third
party
actions

Governm.
Subsidies

Management

&

Administration

& Other

1.685

317

1.829

0

20

4.364

Total
2015

38.616
13.497
4.458

6.990
11.771

7.851
1.098

o]
00
w

1.685

w
=
~N

1.829

98.416
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LOOKING AHEAD

2016 marks our 5" year working in Malawi! We celebrate this
anniversary and the successes we have achieved, while eagerly
looking forward to the coming years. Our inspiration comes from
our beneficiaries. They continuously visit our offices to explain
how our support has changed their lives. Our inspiration comes
from the spontaneous activities of police or prison staff, youth
clubs or community members to support our work. And it comes
from our donors, whose support enables us to achieve our live-
changing successes.

Many projects that Byounique implements should ideally be
implemented by government and local entities. During the last 5
years, Byounique has already made important steps to achieve
this by changing mind-sets and procedures at police, judiciary,
prisons and schools, also with lawyers, students and companies.

Our strategic plan 2017-2020 focusses on sustainability, resilience
and exiting from direct project-implementation to monitoring and
support. Our main objectives are to further embed our projects
with (government) partners and to achieve necessary changes in
national policies/procedures, finances and mind-sets. And to
further embed our projects within local structures, like school
curriculums, community crime prevention settings, youth clubs or
prison rehabilitation structures. We will train key persons on
methodology, financial management and income-generation. We
will empower youth to become child rights Ambassadors and to
take the lead into positive change. This approach to sustainably
hand over activities is a logical next step to achieve our goals in
the Child Justice System.

We are fully ready to continue working hard to achieve these
goals for our vulnerable beneficiaries: 2017, here we come!

PLANNED ACTIVITIES 2017

Child Rights Clubs Zomba, Blantyre, Mangochi and
Chikwawa/Nchalo
Theatre prevention Zomba, Blantyre and Mangochi

National Child Justice Helpline:

legal support, parental skills trainings, capacity
building child protection and child justice workers
Vocational training centre Nchalo

Diversion programs Zomba, Blantyre, Mangochi and
Chikwawa/Nchalo

Rehabilitation projects for young offenders in Mikuyu,
Bvumbwe, Chikwawa and Mangochi prisons
Vocational skills and entrepreneurship trainings in
(young offenders) prisons and high-risk communities
Supporting 5o children with school fees/materials

Awareness
building

Byounique Child Justice Award
Tisinthe child rights radio program & youth groups
Outreach activities and presentations

Stakeholder meetings

Capacity
building

Capacity building by program manager

Courses and in-house trainings

I

Diversification of donors




SPECIAL GRATITUDES

Byounique receives support from family, friends, companies,
trusts and institutional donors. We sincerely thank you all for your
loyal support. You make it possible that we can offer so many
vulnerable children in Malawi a better future!

Cordaid

Stichting Dirk Bos Fonds

Stichting KOPA

Stichting Voeten in de Aarde

Haella Stichting

Stichting Mundo Crastino Meliori
Stichting Emmaus Bilthoven

Johanna Donk-Grote Stichting

Moeke Fonds

Alert Fonds

Stichting Marthe van Rijswijck Foundation
Volunteer Services Oversees (VSO)
Unicef Malawi

Irish Aid

Primary school 't Bolwerk -Leiderdorp
Macos B.V.

Level A Services

Byounique Trust

byouniguemalawi@gmail.com

www.byounigue.org
facebook.com/byounique trust

support us financially

Raise funds for Byounique, give a 1-time donation or join our
monthly giving program:

MW (EUR): Byounique Trust, SWIFT: FMERMWMW, Acc.0700824445
MW (MKW): Byounique Trust, SWIFT: FMERMWMW, Acco200685004

become a volunteer

Being a volunteer is rewarding, exciting and important: you gain in-
depth work experience on child justice and contribute highly to the
success of our work.

corporate giving

We offer you the opportunity to be socially involved with a
motivated organization that works passionately for a good cause.
Being our important partner, we continuously inspire you and your
employees with our results and motivation.

byounique at your school

As we target children and youth, it isimportant for us to reach their
peers at your school. Through a captivating educational program
we explain about our work and we teach students how they can
become promoters of child rights. This way we combine education
and fun with motivating the students to take action for the benefit
of their peers in desperate circumstances.

support our social enterprise

Advertise on our promotional materials, donate products that we
can sell in our (web) shop or hire us for lectures, training sessions or
team building activities.
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